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COASTAL PROGRAM

Lake Michigan Coastal Program Grant Project Timeline

2005 Projects

e November 15, 2004 — Letter/Posting request for project proposals for 2005

e Grant Workshops
o November 22, 10:30-12:00 PM — Michigan City Public Library
o December 1, 10:30-12:00 PM — NIRPC 6100 South Port Rd. Portage, IN
o December 9, 2:30-4:00PM — Hobart City Council Chambers, 414 Main St.
Hobart, IN

e January 7, 2005 — Application Deadline

e January 26, 2004 - Coastal Advisory Board Meeting
2005 project summary presentation/Discussion of 2005 projects

e February 15, 2005 - 2005 Project Selections Announced

e February 20, 2005 - Applicant submits project for Section 106 and Environmental
Review

e July 1, 2005 - NOAA approval/release 2005 grant funds — Final State
approval/release of funds

General Timeline — Post Project Approval

e Grantee accepts the grant award and conditions
Grantee signs Grant Agreement

¢ Grantee attends Start-up Meeting with Projects Coordinator
Review the Grants Manual

e Grantee provides LMCP any bid documents, contracts, and/or designs for approval
Grantee bids for contractors and consultants, as well as submits required Permit
Applications
e Project Site visit made by Projects Coordinator
e LMCP approves contractor

Grantee begins work

e Grantee submits quarterly Progress Reports and Financial Reports



Monitoring Report (on-site) submitted by LMCP Projects Coordinator
Draft version of product or report submitted

Final version of product or report submitted for approval

Final reimbursement request and financial report submitted

Product officially accepted and final reimbursement issued



